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Preface 

Leading a judicatory is a challenging task, demanding personal, 
professional, and spiritual stamina of a high order* In 1990 and 1991, 
with some funding from the Cornerstone Project of The Episcopal Church 
Foundation, the writers of this paper explored the experience of such 
leadership with a group of bishops of the Episcopal Church. Some of what 
this group experienced is specific to that denomination, but most of 
their experience will throw light upon judicatory leadership in other 
denominations. The dynamics of leadership in Episcopal dioceses places 
special tensions in the role of the spouse (all in this sample are 
wives); but again the very difference may point to issues others will 
find helpful. 


The Alban Institute is grateful to the Cornerstone Project and to the 
Office of Pastoral Development of the House of Bishops, through whom this 
research is made available in this form. 
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Introduction 


d6Ca f e ° f the 8 °' S the 0fflce of Pastoral Development of the 
.. ° f Bl shops of the Episcopal Church made a number of efforts to 

exIrnM hen ^ minlstry of Episcopal bishops. The Rt. Rev. David Richards 
. , v ® secretary of the O.P.D. led research and educational efforts and 

eveloped several consultative support networks. Special effort was expended 
to assist bishops and their families in the early period after consecration' 

found^hJ^/h* R ® v * Harold ^Pkins followed Bishop Richards at O.P.D., he 
th . ‘ ht Bishop Richards and many others were concern that later stages of 

experienced bishops. tUdled t0 d6Sign better " eth ° dS for su PP-ting 

Bish!nT r if® ed by tbe Cornerstone Project, which agreed to fund the research 
Bishop Hopkins gathered a team to do research and carry out a 5-day trai^i™ 

epifcopJr biSh0PS “'i* 5 years axp.rl.nc. in 

The Enltrnn 1 V team consisted of himself, Christine Folwell (President of 
The Episcopal Family Network), William Folwell (retired bishop of Central 

™ , L ° re " ““«* ««“<*•«. Alban Inacituta, Inc), and Hrs Sa” 
Hopkins. Later when the research phase concluded, two others were recruited 

his P to r ria C „ P8 .nd 1 V' le < rSh n iP ° £ the = th. Rev. Dr! John Tolly 

Planning)? ^.ologi.n), and T h. Rav. Richard Bollas (Uf. Care.? 

The Research Phase: When the research team met, a two-phase research 

WaS planned * A survey questionnaire was administered to all bishops 
and their spouses in the eligible group (from 3-7 years experience with 3- 

Ch^"n. ml F"p l rrn bef0r8 - r ?“ r8,nenC) - At WUi- Foiwel and 

Christine Folwell carried out individual telephone interviews with all the 

bishops and spouses who agreed to be interviewed. 


this T paper P ° rt The° f rpn e int ® rviews are sun “»arized in sections II and III of 
paper. The report of the survey is in section IV. CoDies of th* 

appendix? ^ ^ ° £ the s " r ^ ‘p*'™-™ are included in 


were made available to f f’ includin S transcripts of the interviews, 

brief report of thet C f 0nference Participants prior to the conference. A 
brief report of that conference is included as section V of this paper.' 

Research note: More detailed reports, including verbatim quotes from 
the interviews, are available from The Alban Institute for cost 

document copying. The interview schedules and questionnaires are similarlv 
available. In Section III, the numerical discrepancies^ reflect the fact "at 
some respondents did not answer all questions. 
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I. 


Report of Bishops^ Interviews 


Bishops with Three to Seven Years Experience 

H* al B «f ng 3 ® i ® hop in the E Piscopal Church in the 1990's requires a great 
is said " eatlvity » en ® rgy ’ and a willingness to be flexible. This statement 
the fall of^iggo^ e * perienced bishop's who were interviewed in 

imLJ^l a ° n u b6half ° f the c ”serstone project. The bishops 

„ Were onas " ho had been consecrated at least three years and not 

a seven, and who also had at least five years left in office before 

ffivincr r fh irement * ThlS enabled them t0 speak from their own experience while 

?hly mieht m wish 0P r P ° rtUnity f t0 aS ,f eSS What " course changes” in their ministry 
y might wish to pursue for their remaining years in office. 

The three most commonly mentioned areas of change since their 
consecration are the amount of time it takes to do the work they must d" 

Y e ln J olved » aad their personal loss of community. At the same time, 
woven throughout the interviews was a high level of energy expressed ^ 

othpr« J ° V k S3W bbemselves as having unique opportunities to influence 
others and be agents of change for the church, not only in their own 
dioceses, but in the national church as well. 

T J he issue of time was of the greatest concern to most of the 

ci2° P VhJ r y h expre ” e ( d the feelI ”8 have little control over their 

” ’ tha X th ® J work is never finished, and is far more demanding than 
anything they had ever known before. Many said that they spend a great deal 
of time working at home, in motel rooms and on airplanes just to get the iob 
done. In addition to the time apent In just dolSg the 'work required" the 
character of the job itself has changed dramatically. This was put very well 
by one bishop who said that he had exchanged the process of developing 

Wlth ? e ° ple based 0n intimacy in the parish to being much more 
» ? ranSa ? nS W * th Pe ° Ple 38 he Sh3reS data ’ negotiates and works 

dKdi* e f S and vestr i es * This dynamic is compounded by the number of 
responsibilities a bishop has to the National Church by virtue of being a 
member of the House of Bishops. g 

Travel^. If a priest is elected bishop in a diocese with a laree 
geographical area chances are that he will be driving many hours within his 
own diocese for visitations, meetings with vestries, and emergencies which 
demand not only his pastoral skills, but also the authority of his office. 

Jhllt hlS 1S f ln ltSel . f notably time consuming these same bishops, as noted 
above, are often appointed to committees and various boards outside of the 
diocese which also require extensive travel. 

Further, many commented that travel was an issue for their family as well 

homf° r Onp e M el K VeS ’ 1!. P ! Clal i y u if they h3Ve y ° Ung chlldren still living at 
in rln° b * sh ° p said he and his wife had thought they would want to travel 
retirement, but have discovered it does not have the same appeal now. 

Co mmunity : After having served as a priest for many years especially in 
the parish ministry, the bishop experiences a noticeable loss of a community 
o support. rom the intimacy and closeness of parish ministry, the sharing 
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of experiences with one's peers, and -.he rootedr.os- e rnm 

identifying witn a community, especially a c mmunity of faith, the new bishop 

cultura^dif f ^ ^ °\ f ra ^ntation, plurality, and sometimes radical 
culturai differ nces. Fcall of ir "unity in diversity" as Episcopalians, 

uni t* noteworthy that diversity often appears to be far more evident than 
, V6 f y con S r egation has its own way of doing liturgy, its own 
political orientation, demographic characteristics, and spirituality. 

^ S ?f“ s as if ° ne has moved f rom a kind of monochrome form of ministry 
( familiar) to a kind of polychrome form (numerous varieties) in a matter 
a ? S as a n ® w bishop. It often takes many months or even years to "map" 
the diocese and learn its ways. Many new bishops face orientation to a new 
diocese alone and without much apparent support. As much as they enjoy the 

fumnVhi ° f BiSh ° PS > includln * Provincial meetings, these do not 

fulfill the kind of community of support desired. 


somewhar mi H ht think - th t C being a bish °P coadjutor woi alleviate this 
somewhat. However, in the process of the interviews those who had served as 

coadjutors said that they still had to "map" the diocese for themselves after 


becoming diocesan bishop. 


All of this would indicate that it is a matter of importance to spiritual 

someTin ° n f 1 health for the bishop to set as an early goal the developing of 
e kind of a support system. While most bishops said their wives are their 
principle support, it is nevertheless true that if a bishop's wife is his 

i?77iave POr L^ at 1 P M CS h a h6aVy bUrd6n ° n h6r ’ 3nd ° ften pUtS a straln on the 

clervv Several bish °P s reported that other bishops or diocesan staff and 
clergy are a means of support for them, but others did not find this to be 
so. Some have found trained outside professional help beneficial to the 
process of self disclosure where confidentiality and trust are important to 

C his^° aShlP - A feW blShopS indicated that they found their need for 
this supportive community met in their ecumenical peers. 

. Mch S Seatioa began with reference to the loss of a community of support. 

b J S ?° P ° f 3 dl ° cese rt is generally accepted that the kind of community 
one had as a parish priest is simply no longer available. Some other means 

Tilh others in ZT.T' T Ch °> Ce ’ developin g a su PPortive relationship 
h others, in addition to one s wife, where one can discuss difficult 

of heln°tn’ Shar J 1 ? eaS K 3nd Pray COgether has P roven ^ be a powerful source 
ministry^ ^ ° ° ' d t0 thiS sooetimes difficult yet rewarding 


Satisfactions in the Episcopate: As was noted earlier, the ene-y and 
enthusiasm for the job was a common thread running throughout the inter ews. 
Most of the bishops articulated that enthusiasm as tri abilit! JlTa 
difference . They enjoyed designing strategies for the diocese and the 
nation 3 ! church. They liked the idea of being agents of change for the 
c urch and often reported seeing some positive changes taking place in their 

r I^L ovIh i, he - idea Chat their ° penness —4/d openness in 
others. They enjoyed having a greater influence on others, particularly as 

it affected the clergy and lay leadership in the diocese. They said that 
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SS congregations and the pastorai reiationship 

Some of the bishops revealed that they derived a great deal of 
satisfaction from their own personal growth. One sign of that growth is the 
felt^uit ab * lityt0 identify and face their own pain or difficulties. One 
till £*2 pleased at being able to say 'no' in an institution that does not 
take kindly to that. He said that he believed that he was becoming more 
differentiated and less triangulated as he dealt with clergy crises and 8 other 
serious parish and diocesan problems. 

J^££ointme^: The flip side of the high level of enthusiasm and 

rh<»3 8y 1 being able t0 make a difference to others is the realization that 
and y h Sr ?H^ ery n 0 r 611 w ° rking witbin a system that resists change, movement, 

thf f 7 u 3r , the m ° St ° ften ex P ressed disappointment had to do with 

the caliber of the clergy. Almost all those interviewed reported that such 

anver CC ;H 1S f C f S 35 laCk ° f ViSi ° n and C0Urage * incompetence! pLsivity" 
anger and dysfunction among their clergy was their chief concern. Many 

bishops are still called upon by both clergy and laity to be the "fixer" of 

all situations. The bishop is often viewed as "Big Daddy" within the diocesan 

parish ?* ^ l0 ° k t0 him f ° r the answers t0 their personal and 

parish problems. This over-dependency within the family system among 

burd^ e £or 5 t “he 11 „»ll Cl h rey ' T tha ma " lb<irs a " d ° £ten places an “"du! 

den for the well being of others upon the bishop. While bishops are 

certainly called upon to mediate and make clear decisions in times of crises 

° a e t e responsibility for doing what can be done by vestries, clergy and 

parish councils is seen as unnecessary and unwise* 

. , In !° far as the caliber of clergy is a disappointment, it raises questions 
rW ^ hS Se3 ; ectl0n P rocess of those seeing ordination, the monitoring of 
those in training, and post-ordination follow-up. This process involves 

MshoD^’lf tH Sy ’ COmmiSSi ° nS on “^istry, standing committees, and the 

must°be nil A ?! , COnCernS ab ° Ut clergy are t0 be dealt with, then attention 
must be paid to improving the system by which they are chosen, trained and 

ordained! ” ^ lnterview until wel1 inb o the Order in which they are 

D , r .J" U U d K rl K- ln K CaUSe ° f the laCk ° f coura S e ^d vision with the church is 
perceived by bishops as a move toward more conservative values. Several said 

is is indicated by an attitude of narcissism and survivalism which they see 

“7 P " iSheS ,,- In addlU »" motioned feelings of fruscreflon in 

dealing with much more limited resources, financial as well as personal, as 
they see the need for more programs. Yet one more frustration was the 
necessity of having to continue to deal with the issues of the 1928 BCP the 
hymnal, and the theology and liturgy involved therein. The disappointment 
seems to center around having to "slog" through these and other issues and “ 

Church Exists. 8 dlocese lose the vision and mission for vhich the 

. ~" ln B U a11 “P ! In spite of the disappointments they face, most of 
the bishops consecrated from three to seven years are energized and 
enthusiastic about the positions they hold. Many remarked that § the/ went 
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into that office with some trepidation and a concern for their own 
unpreparedness and have discovered to their surprise that not only do they 

enjoy the job so much, but they are pleased and very satisfied by how well 
they are doing. 

Considering the loss of community, the loss of intimacy with a 
congregation, the longer hours, increased travel, no training for the job, 
and the unexpected disappointments, the satisfactions in a job well done 
outweigh the dissatisfactions they expressed. There is a strong feeling of 
accomplishment, of making a difference, that speaks well of episcopal 
consecration and the Grace that accompanies that office. 

William H. Folwell 
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II. 


Report_of Spouses" Interviews 


£f_E£isco£al_^isho£^ 

Five years after the Consecration 

The wife of a bishop often experiences a kind of restlessness about five 
years after the consecration of her husband. Visits have been made to most, 
if not all, of the congregations, and she knows her husband's diocese and 
their expectations of her. She has come face to face with the limitations 

° er ” ew at least as far as time commitments, social life, and her 
husband s schedule are concerned. This is a time in her life when she can 
evaluate her own development as a woman and examine her options for the 
tuture. Many have described this as a 'watershed period' in their lives. 


Telephone interviews were conducted with fifteen spouses of bishops who 
‘.ad been consecrated at least three years but not more than seven. These 
interviews took place between August and September, 1990. They represented 
a good cross section of the United States, some were from small rural 
dioceses, some from large metropolitan areas. Some were working outside the 
home, some had children or aging parents living at home, and still others were 
tree to pursue their own interests and ministries. 


n reflecting on the feeling or tone of the telephone interviews, each of 
which lasted about an hour, it becomes apparent that a key issue, if not THE 
ey issue, for the wives, is that they had to respond to the questions 
presented as women married to bishops. Almost all of their responses are 
related to that fact. They had given up their careers (even though that 
decision was freely made), they travel with their husbands , they are home 
alone more than ever because their husbands are bishops. About- the only areas 
m which both bishop and spouse voiced a similar concern are the loss of 
community and the increase in time demands. Yet even in these areas the 
wives' experiences resulted from their husbands' positions. Such a point of 
view has brought some pain to many of those interviewed. Some handle this 
with an overlay of humor, but the humor is nevertheless related to the pain. 
It seems important to call attention to this fact, wives of bishops had to 
respond as wives , whereas their husbands could respond as bishops — not as 
men married to bishops. 


Being the Wife of a Bishop: More than half of the wives of bishops said 
that the changes in their lives since their husbands' episcopal elections have 
been more negative than positive. However, that is not to say that life has 
not been satisfying and productive for them as well. It is just that the 
changes in their lives were so dramatic that it often took several years to 
sort it out. There are no rules or regulations for being the wife of a 
bishop, no handbook exists for her, and indeed she is encouraged by her peers 
to affirm who she is and to "be herself". While this is sound advice and its 
implementation should not be discouraged, it is often easy to lose or doubt 

one s self", especially in view of the sometimes unvoiced role expectations 
others may have of her. 


Some of the wives face issues such as the care of aging parents while 
some discover that joint parental decisions become more difficult because of 
their husbands' absences with the result that they find themselves joining 



w*n«r f g , parents '* 0the ” discover themselves at loose ends 

verha!Lf “tl e "Pl°yinent or volunteeriso ended with the move. It was in 
,nV he u negativeS 38 Wel1 38 the Positives and in assessing the 

p'rucular" aU C t y ."°“ n ““ ““ le “ Cl * rl£y “* — *« <«»« ha! own 

Loss of Community: The negative comment expressed by the overwhelm™ 
£Z2* ° f " lTaa » f hishope dealt with the loss of coZunlty ^lle ^f 
l. f ! rom " hlch *>« bishops are elected la sometimes invTsl.e !nd 

contalns^mli *'°ot «uT^ 1 ° the *?* cletgy It. nevertheless, also 

Jnau2d/ ln t£e tlg^\nU a \^:h Ch ; ^ E * el •—»«<•. and 

suppo!t e :„d f ac!:xr!n r !h^ e n^L i “ 1 ! y ln tecapturing the — ki ” d •* 

One of the difficulties faced in creating a CO neo „ . 

si£ ™£ : - rFF 5 

to travel with their hu«h*«H. ak 7 r home ’ most of the wives choose 
that If she does not travel with tarhusband,tSS‘"n“ e “jr* 

and most of the wives are not willing to give it up in mIm Jf JH! '’V!'" 
a supportive community# J P f the need for 

what steps eo*tmk.*ln°Md»r*toEstablish s f” se of community are knowing 
It takes P t„ achieve ^hem^'sinc^Vlwf^p^ris^r^onmunTtv “ ars k a Uing the energy 
the family of the clergy bv virtue nf p . “ sh coni ^ unit y 1S always available to 

say that it is difficult to remember hot recreate of ’**** °* "iu® 8 

have forgotten how it felt to be a ^corner 1 ?/ b .?,k V°T * *7’ hey 

time, persistence, and creativity to devetL a Z r u ?* takeS 

area, with new people and with an entirely ew f f oneself in a n * w 

of -re wives said "fWo ® nclre ly ew set of expectations. As one 

difierent from anyone else but it takes”?! ” S f ^*1 realize that we are no 
it seems as if it takes toi much time and effoJ?.^^ C ° happen » so “ e times 

thatT SiTL^Sntlt y la the iate -iews is 

than it had been as wives of priests. 60 3C riSk 3S W1VeS of bisho P s 

Th!^ 1 ^ g ° ° n . t0 say r that the y are far too often known as "The Wife Of " 

They report” that" r they 0r sometimes C ^eel U awkward ^as C ^th SeCU ^ ar W ° rld 38 
husbands on the weekends. They sometimes feel ignored 6 b Wlth th6ir 

focus is so much on the bishop. While there ?! ^ u parish as the 

spotlight', they wonder how they mighJ «act with Irace a?H h" 0 u^® the 

feel somewhat invisible. One of the wives said thaf shTh^a ^ 



understanding for visitors and newcomers and finally realized h™ < 

a parish greeting committee is. Several reporJ tLt S2S2. 

for them also even when they stay at home on Sunday morning and attend^ 

and 3 chur £ h * The y and their children are know to be "The Bishop's Family” 
and as such are treated differently from other families in the parish! tJL 

in a conereeal;!? 1636 p 631 effort is required to become known for themselves 

Problem fha iTls f^oSS ?%£££ ** ^ ^ 

reports that being known by Ll^husbfnd's pro^esiion^hls* ^1^“* ^ 
minimize her own profession as well as her personal identity The-fT 7 C ° 

“s^irss£r ,,it ’ rapart ftom her h “ 8bani ' s is ~ 


G£wthas_Women j Their own growth as women leaders in the church is tha 
coften heard positive responses Some of this growth mav be due 

as we 1 C to e m !et C °the d** 7 r ® P ° rt and the need t0 grapple with these issues 
BeingttapuUed^to'a ^ 

sziziTr r 

SmSiSl »°rld view : An overwhelming majority of the women Interviewed 
™ ■» and‘interesting V 

They 3 say^ tha^Ts^ ZlZ ZZ °LTj^ 

“riT -e ■& y«2£.*a air as? HsT 

zziztzivzz £iZv:°nZZ: T^zz/itZLir n j hat d " osc express 

people as being the compelling force in the development of nw^id^TCrfiM 
ministries which have materialized for them. emerging 

Support: Many of those interviewed emphasize the inmortanro u 

well developed sense of humor. They believe that rM« ? • f 3Vlng 3 

ability to differentiate between what L possible for ^ C ° ^ 

accept as individuals and couples and what is not Lin! m ° r t0 

oneself in spite of some of the" serious issues whic’h are fac^d bv L ^ gh ^ 
bishops seems to be essential to the health and well beLfof^any o'/'t^ 

is^lso imoortant^t a ^ lti0 ! C ° * readil y available sense of humor, it 

is also important to them that they know that others are readv ana u< i n ► 

listen when the problems of life surface. Most of the wives say tha^the 

person they are moat likely turn to is another bishop's wife It is t£e 



to^ak^thedifference^oTthem h n1 national g ath erings that se- 

the reality of their lives. Others say that flndl'ov “" d<r8M " d “ d vi 
has been important to them smi that findin S a prayer or growth gro 
and S u PP ort P they have th ° *“ 

objective in helping the. look at issues anfoake ‘ 

that ^tLey 6 are co^'erZ Trfcurn 'to V ta “ ° f —« report 
to develop new ones. They believe that tUs ° f f re * ookln S at ways 
they are facing a personal transition of time in their lives when 
called forth to something new. S om e loo k /r ^ feel that the ? are being 
secular world, some seek further We t C careers or volunteer work in the 
the church, others look at ways to develTn^ 1 °^ lon . g ~ time mi nistries within 
embryonic stage. All of them express ^Iv^ ^ 1 ? that ^ SClU in an 
While they agree that it is impo^n^t^ 1 ab ° Ut Workin ® full time, 
their own energies, they also insist that t0 express themselves and 
activities will not interfere with snenJf ? WanC t0 make sure th “ their 
husbands. This createsobvious tens^^^ ““ iS available With their 

husband^ fulfillnent and the nead to nurture the relationship^wit^thfir 
interviewsTc'seems'that'this \°s TlLST * T"™* °° ° fte " *» «* 

directions. One would also hope that at m ° tivation behind their new 
Positive and negative feelings about thalr l r6 t ° f 6XpreSsing their own 
will be able to look at vays that ^v * ll J” 38 Wives of bisho P a . they 
as well. Some of the Xs continue to **. * , differen ce for themselves 
paramount in their lives or in the lives of^ho? 1 **, With iSSUeS Which are 
however, most of the wives of bishops who WH ° ^ closesc t0 them; 

Dag Hammarskjold, onetime Secretary General of th^Uni^H agrSe With 
quoted as having said, "For all that h« k °1 C ^ e United Nations, who is 
yes!'* 8 ’ ° r a11 that has been, thanks! For all that is to be, 


Christine E. Folwell 
January, 1991 



III. 


Report of the Survey 


=» 2 ia 

rol es"\ u \ u ^rr^r t rf e r 10 r rr f r ara4 •“"«■« “ «•-*« 
- ffissx rsrsiss; 

based on personal input from 18 bishons fln H 17 T , generalizations 

in their weight. bishops and 17 spouses. They are instructive 

of a^num^eTof 8 ^^^ a^as^T* 0 ™ 3 ^ 6 requested “tings (from 1 to 6) 
periods of a^/- P if t L ir “ vi !L' i „ XP ‘' i r Ce “ three different 

orders and currently (which ranged’fro.Tie™ ^“Tater" °Mfe iSC ° Pa ; 
specific question, an opportunity for an i ^ later;. After each 

again one cannot speak 2 ^^f^ie^? 

Section I: Open— 

Bishops Satisfa ctions (Questions 1 and 2^ 

facilicacing^he^ission of cJrls? 1 ” 5 * diffe -"«, 

froa^ri/rg^'ahfiityt erercUe \tV s TT^\ ^ ^ — 
This leadership encompasses their roi • t, ? ° f the church ( 19 mentions), 
their diocese *10)and tiir wrt”u h “ t !S P "5 ^ ViSl ° n and ” issio " of 
public policy and advocacy (2) OthA staff / nd organizations (8) and in 

their work /„ par^^io ^UZ'ZSSST ^ 

problem-solving in crises (2). Third highest set of satisfactions relatl to 

thei r W °h k W ^ th C 1 ler . gy (12) * The y note other satisfaction areas such as 
their enhanced role in the larger church (4) and personal growth (3). The 

bishops answers to question 2 indicate that the major difference since their 
consecration is that these areas of satisfaction have been enlarged 

Dissatisfactio ns of Bishops (Questions 3 and 4) 

"The institution's weight grows heavier..." 

"Not dissatisfied*..faced with problems 1 didn't know 
about in the 1st year." 
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Dissatisfactions listed by the bishops do not cluster easily. The 
largest cluster is the 7 who note the pressure of time, that there is simply 
m ° r ® j t0 than the y have time to do. Six more note the increase of 
administration, the sense of too many useless meetings, and the interminable 
paper trail. Five speak of the problem of dealing with dysfunctional or 
incompetent clergy. Shortages of money, staff, and support from 815 are 
* Thre * note their sense of isolation. Only two of the bishops note 
Iht J ava Ranged for th e better; 16 say, in one way or another that 
the dissatisfactions they felt early on were either unchanged or worse. * 

Resources Bishops Call Upon (Question 5) 

Topping the bishops' list of personal resources are their spouses (13). 
ine specify spiritual resources of prayer and Bible study. Eight note 
episcopal colleagues and staff. 6 

m &8k A ^' to aam ® res ources for professional growth, the bishops spoke 

meet infs 6n s! ' °5 . Collea S ues » the of Bishops, or provincial bishops 

g • ix noted ongoing relationships to counsellors or consultants. 

Bishops' Spouses" Satisfactions (Questions 1 and 2) 

Having less time together than before, we tend to 
cherish it more and tend to use it more carefully. 11 

of bisl "> ! ’ s ' S P°“S« about their satisfactions in 
™ le included .n ambiguity that will be explored in reports of their 
dissatisfactions before present position. 

Ten spouses noted the ability to meet people and travel with their 
husbands as significant satisfactions for them. Three noted the "struggle 

I in aaswerin S this question, and two noted what may be 

a related satisfaction: 'being perceived as special." 

a lthm^h SP ° USeS f n a iC t ted (question 2 ) that things had not changed veiry much, 
although many noted that they were more comfortable. j 

Bishops_Spouses' Dissat isfactions (Questions 3 and 4) 

"Loss of personhood..." 

"Loss of job identity of my own..." 

ilrhr„rhur%i a e c iiX'Vwi/e.°. p . 1 » win never "* « “ 

another, how their spou^f ’is* ™ “xhe^ ° r 

consumingness of it"). The ambiguous notes from the 


all- 
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"bettf!^ 0 " chese d ^ ssactsf actions have changed, the spouses speek n„ of 

Have they changed? Yes. They have increased in difficulty." 

Resources Bis hops' Spouses Note (Question 5) 

wife Wh rL^ ked Wh . at r t SOUrc r es the y had discovered for the role of bishop's 
ife, the largest number of spouses noted other bishops spouses or events 

such as the House of Bishops meetings or Lambeth Conference (14> Siv 
Bib ^n C ° UrSeS - W of -friends'' and prayer ”d 

support "° ted SUPP ° rt fr0 "‘ 8p<> “ ses - T “° oihers noted family 


Section Two: Numerical Ratings 


• ratings gave bishops and their spouses opportunities tn 

give their impressions of how a number of areas "felt" when they had been in 

6 ye t :rs 0 ;:re P r 0Sit ^ 0, ' , *“ “T* 1 "' ° f the episcopacy and -no.from 3- 

or wherA th * 6re Wl11 n ° te 0nly those dimensions that seemed unusual 

bishops and th^rVouse S s C . ernable difference between the Perceptions of the 

Overall., there was one similarity in scoring. Almost universally the 
scoring notes a high rating in the previous position followed by a 

i T. 1 , 2 1" the arSC year af consecration. !„ most «... that 

In Lit by re covery to a higher score by the time scored as now. 

previous position. rec ° very is * ^r level than had been noted in the 

Obvious caution must be used in interpreting these impressions. There 
may well be a mystique of "golden days" attached to the earlier existence. 

here seems, however, no alternative to recognizing that the first year of 
episcopacy is significantly traumatic to bishops and spouses. 
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1) Quality of staff colleagues (a) 


NOTE 


BISHOPS' RATING 

LOW HIGH 



i 

2 

3 

4 

5 

6 

In previous position 

0 

0 

5 

4 

5 

3 

In 1st year as bishop 

3 

5 

4 

5 

0 

0 

Now 

0 

0 

1 

3 

11 

2 


SPOUSES' RATING 


LOW 


HIGH 



1 

2 

3 

4 

5 

6 

Before the consecration 

0 

0 

0 

3 

3 

8 

In 1st year of 
episcopate 

1 

4 

3 

3 

3 

1 

Now 

0 

0 

0 

3 

5 

8 


Spouses feel their husband's work staff had been better in the 
previous position than the husbands did. Both note significant 
drop in 1st year and a strong recovery to now. 
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2) Sense of optimism about the Church (f) 


BISHOPS' RATING 


LOW 


HIGH 



SPOUSES' RATING 

LOW HIGH 



In this question there is less of a 1st year dip, and a lower 
current rating for bishops and spouses* 
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3) My sense of optimism about the clergy (g) 


NOTE 


BISHOPS' RATING 


LOW 


HIGH 



i 

2 

3 

4 

5 

6 

In previous position 

0 

0 

3 

10 

5 

1 

In 1st year as bishop 

2 

2 

2 

7 

4 

0 

Now 

0 

1 

7 

5 

4 

0 


SPOUSES' RATING 


LOW 


HIGH 



1 

2 

3 

4 

5 

6 

Before the consecration 

0 

0 

1 

7 

4 

2 

In 1st year of 
episcopate 

0 

0 

5 

7 

2 

0 

Now 

1 

3 

2 

7 

1 

2 


These bishops seem to have had a negative surprise about clergy 
early in their episcopates and c tinue to be more aware of 
weaknesses. Their spouses have "ar impressions. 
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4) My sense of the quality and health of clergy families 


BISHOPS' RATING 


LOW 


HIGH 



i 

2 

3 

4 

5 

6 

In previous position 

0 

0 

4 

8 

5 

0 

In 1st year as bishop 

0 

6 

5 

4 

2 

0 

Now 

0 

2 

4 

9 

2 

0 


SPOUSES' RATING 

L0W HIGH 



1 

2 

3 

4 

5 

6 

Before the consecration 

0 

0 

1 

6 

6 

0 

In 1st year of 
episcopate 

0 

1 

2 

6 

4 

0 

Now 

0 

3 

3 

6 

2 

1 


NOTE: 


The first year downward movement 
than their spouses. They report 


is more pronounced for bishops 
little improvement noted later. 
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5) My sense of the strength of my own family life 


NOTE 


BISHOPS' RATING 


LOW 


HIGH 



i 

2 

3 

4 

5 

6 

In previous position 

i 

0 

0 

4 

8 

4 

In 1st year as bishop 

4 

0 

2 

3 

5 

3 

Now 

0 

1 

0 

5 

5 

6 


SPOUSES' RATING 


LOW 


HIGH 



i 

2 

3 

4 

5 

6 

Before the consecration 

0 

0 

2 

1 

6 

6 

In 1st year of 
episcopate 

0 

0 

4 

4 

4 

3 

Now 

0 

0 

1 

3 

8 

4 


Both note the 
stated: "That 


1st year drop, but both sense recovery, 
first year was brutal?" 


One 
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6) Ability to have time for friends and non-work 


BISHOPS' RATING 


LOW HIGH 



i 

2 

3 

4 

5 

6 

In previous position 

0 

2 

2 

5 

7 

1 

In 1st year as bishop 

4 

3 

4 

4 

1 

0 

Now 

4 

2 

6 

2 

3 

0 


SPOUSES' RATING 


] 

LOW 

1 

2 

3 

4 

5 

HIGH 

6 

Before the consecration 

0 

0 

3 

3 

4 

7 

in 1st year of 
episcopate 

1 

5 

5 

4 

0 

1 

Now 

5 

2 

4 

3 

2 

1 


NOTE: 


The sense 
suffers a 
worse. 


of separation from friends 
shock for both in the first 


and non-work relationships 
year and seems to get 
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Other general comments after the ratings: 

Bishops 

I would not be doing anything else if given the chance 
... Never bored, enjoy work 
... Always engaged with things that matter 

and 

... I think I still have "start-up” stuff to deal with 

* *• Too focussed on too much church 

... Can I do/another years at this pace? 


Spouses 


We are blessed with small diocese and pretty good resources 
Sense of pride in my husband doing what God has called him to do; 
satisfaction that I may be of some help to him in this 


and 


the isolation is tough... 

I don t think either of us realized what the reality of being the 
bishop of this diocese would be like despite the warnings•.. 

1 m not sure I like arranging my whole life to spring free when a 
window appears in his schedule. 


C» Conclusions from th e Ques tionnaire 

Although the questionnaire raises more questions than it answers, it 
points us to a number of areas worth pondering. 

1) The bishops satisfactions and dissatisfactions focussed on their 
professional role and work; the spouses, on their personal identity. 

2) There does seem to be a major crisis in professional, personal, 
and family life for both bishop and spouse in the first year of episcopacy. 

Loren B. Mead 
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IV. 


Report of the Conference 


The Conference 

Nine bishops and eight bishops' spouses met January 14-18 at Can#-* k 

" e f“ tlo " s “ the scriptures were led by Dr. Booty 

and Mr. Mead'preLoted’thI res^sTt^ ^f^h "h F k ° 1WellS 

end Mency Hopkins led a design to erpl^e p”yc^kc2 H ° PklnS 
maintenance for religious leaders. The major 7 

time-commitment — nine hours of work -- was used in detailed race 
“! tl0 " S “<* “*««••• •* -itical issues facing hJstops and their 


The Conclusions 

evaluations by^h^Ja^ticipants ? 3 * 6 fr ° m ^ COnference ex Perience and the 


1 ) 

2 ) 


Bishops are given inadequate preparation for facing many critical 
tasks m their first experience of the episcopate? c ^t:ical 

111 particular * had found unexpectedly complex 
them ouu° nS SUrr ° Unding them and had no assistance in sorting 


3) 

4 ) 


The period of 5 years into the episcopate is 
resources need to be available to bishops. 


a point at which new 


Both bishops and spouses were highly 
initiative. 


supportive of the OPD 
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V. 


Sumjar2_of__ProJ_ect 


This year-long project culminated in a five-day conference for 
seventeen participants in Orlando, Florida. Of the total of 34 bishops and 
e r spouses invited to participate, 20 participated in questionnaire, 
m erv ew, or both. Participants paid their expenses, but the planning and 

f e8 ^ a J C ? u ™* er f lrdin « the effort were supported by the Cornerstone Project, 
fund.d by The Episcopal Church Foundation. Through this process. The 
Office of Pastoral Development of the House of Bishops generated a body of 

fn5\!! n proc ® s f, ^ whlch bi 8hops are brought into the episcopate 

y w ich they reach mid-career" in their episcopates* Equally 

important, a new body of data was developed about the work and role of the 
spouse of the bishop. 

This body of data is being used by The Office of Pastoral Development 
o gui e future ministries to bishops and their spouses — both through 
individual consultations and educational programs. 
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EXPERIENCED BISHOP STUDY 

BISHOP'S QUESTIONNAIRE 


4/90-1 
P 1 


Background: Number congregations in your care 

Distance in time to most distanT congregation 
Number professionals on staff 
Total Diocesan budget(s) 


hours. 


1 . 


What are 2 or 3 major aatisfactiona you experience as a bishop now! 


2- Havre these significantly changed since your first year in Office! 


3. 


What are 2 or 3 major dissatisfactions you experience as a bishop now! 


4. 


Have these significantly changed 


since your first year in Office? 


5. Name the major resources you have found for you in your 
programs, books, relationships -- whatever!) 7 7 

For Dersnna 1 life anal__a.i_ r 


a) 


b) 


—, tmaoiiunsiups — wnatever!) 

For personal life and growth, family, etc . 

2 ) 

3) 

For professional life and growth. 

2 ) 

3) 

4) 


worn <.peopie, 
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Bishop's Questionnaire 


The following is a check-list to help rate various dimensions of 
your experience* In this section, we ask you to differentiate in 
each question between three periods of your life — rate it as it 
was in your previous position, as you remember it in the 1st year 
after your consecration, and as you experience it now. In every 
case the low number means low; the high number means high. “Give 
scores from 1 to 6 for each. Comment if you wish. 

Rate the following: 


A) 


The quality of my staff colleagues and our ability to be a team 

In previous position __ (from 1-6) [Low to High] 

In 1st year as bishop (from 1-6 ) 

Now - 

Comment: ” ” “ 


(from 1-6) 


B) 


My clarity about my job, my role, and what is expected of me 
In previous position (from 1-6) 

In 1st year as bishop (from 1-6} 

Now - - 

Comment: “ : " 


(from 1-6) 


C) 


D) 


E) 


F) 


My ability to work in conflicted situations 

In previous position _ (from 1-6) 

In 1st year as bishop _ (from 1-6) 

Now ' 

Comment: 


(from 1-6) 


My clarity about where the diocese needs to go 

In previous position _ (from 1-6) 

In 1st year as bishop 

Now ■“““ 

Comment: " ™ 


(from 1-6) 
(from 1-6) 


My confidence that I can get us where we need to be 

In previous position _ (from 1-6) 

In 1st year as bishop (from 1-6) 

_ (from 1-6) 


Now 
Comment: 


My sense of optimism about the Church overall, especially 
nationally J 

In previous position _ (from 1-6) 

In 1st year as bishop (from 1-f,} 

„ Now _ (from 1-6) 

Comment: 



4/90-1 
P 3 


G) 

I 


My sense of optimism about the 

In previous position _ 

In 1st year as bishop 
Now 

Comment: ' 


quality of the clergy 
- (from 1-6) 
_______ (from 1-6) 

______ (from 1-6) 


[Low to High] 


H) 


My sense of optimism about lay leadership 
In previous position 
In 1st year as bishop “ 

Now " 

Comment: — — 


in the diocese 
(from 1-6) 
(from 1-6) 
(from 1-6) 


I) 


My sense of the quality and health 
In previous position 
In 1st year as bishop 

Now - 

Comment: 


of clergy families 

_ (from 1-6) 

_ (from 1-6) 

__ (from 1-6) 


J) 


My own effectiveness in 
In previous position 
In 1st year as bishop 
Now 

Comment: 


managing my time and work 
__________ (from 1-6) 

- (from 1-6) 

__ (from 1-6) 


K) 


My own sense of being challenged. 
In previous position 
In 1st year as bishop 

Now : - 

Comment: — 


stretched, used well 
___ (from 1-6) 

__ (from 1-6) 

___ (from 1-6) 


L) 


My sense of the strength and health of 
In previous position 
In 1st year as bishop 

Now -- 

Comment: ~ — 


my own family life 
(from 1-6) 

(from 1-6) 

(from 1-6) 


M) 


My sense of financial security 
In previous position 
In 1st year as bishop 

Now - 

Comment: ■— 


(from 1-6) 
(from 1-6) 
(from 1-6) 


N) 


relationships ” aVe , “ llty f ° r »o„-„orh 

£ n rjs jr£.x-- (£ro ” ‘- 6) 

Now - 

Comment: -- 


(from 1-6) 
(from 1-6) 
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4/1 

p 


90-1 

14 


0) My energy level and sense of personal health 

In previous position _ (from 1-6) [Low to High] 

In 1st year as bishop (from 1-6) 

Now _ ( from 1-6) 

Comment s ~ “ 


P) 


Q) 


R) 


s) 


T) 


U) 


The sense that I have a healthy and growing spiritual life 
In previous position _____ (from 1-6) 

In 1st year as bishop 
Now “ 

Comment: *" *" 


(from 1-6) 
(from 1-6) 


My ability to have time for prayer and bible study other than 
sermon preparation 1 

In previous position (from 1-6) 

In 1st year as bishop (from 1-6) 

^ ow (from 1-6) 

Comment s 


My sense that my work is consistent with God's calling to! 

In previous position ___ (from 1-6) 

In 1st year as bishop _ (f rom j_6) 

Now (from 1-6) 

Comment: 

- 

My sense of collegiality with the clergy of the diocese 

In previous position _ (from 1-6) 

In 1st year as bishop _ (f rom i- 6 ) 

Now (from 1-6) 

Comment:_ 

My sense of collegiality with fellow bishops 

In previous position __(from 1-6) 

In 1st year as bishop “ (from 1-M 

„ Now ~ (from 1-6) 

Comment: 


me 


My sense of security about my future and retirement 

In previous position _(from 1-6) 

In 1st year as bishop _ • (from 1-6) 

Now ™ “ 

Comment: 


(from 1-6) 


7. 


Other "positives" I think of, triggered by this list of ratings. 


Other "worries" or "negatives" triggered by this list. 


9. Other comment? 
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Note: 


EXPEKIEKCED BISHOP STUDY 

SPOUSE'S QUESTIONNAIRE 


4/90-2 
P 1 


S nS “ e ,' in ? thls is £lrst a "<* foremost a persoa in her 
wn right. We ask, however, for your help in struggling to 

of Mshop-s'wlfe' 1 ’' 116868 ““ the C0rl8tCai, ' ts “ S’™ i" Ohs role 


1 ) 


What 2^or 3 major satisfactions do 
bishop's spouse? 


you experience in your role as 


2 ) 


Have any of these 
consecration? 


changed significantly since the 1st year after the 


3) 


What 2 or 3 major dissatisfactions do you experience in this 


role now? 


4) 


Have these changed significantly since the 
consecration? 


1st year after the 


5) 


ras °“ r «s you hava found for living in this role (people, 
programs, books, relationships — whatever!). " 

a) 

b) 

c) 

d) 


6 ) 


Describe your work beyond the home and at home. 


a) 

b) 

c) 

d) 

e) 

f) 

g) 

h) 


Volunteer:_ 

Income-producing: 


% of time? 


% of time? 


-Number of children still at home. 

. -, N u®ber of children off at school or college. 

Are there other persons for whom you are responsible? 
y es; n o. 

If yes, do they live with you? 

_yes; _no. 

On what percent of your spouse's regular weekend visits do 
you guess that you accompany him? 

On what percent of your spouse's out-of-diocese travels do 
you guess that you accompany him? %. 
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4/90-2 
P 2 

Spouse's Questionnaire 

The following is a check-list to help rate various dimensions of 
your experience* In this section we ask you to differentiate in 
each question between three periods in your life — as it was in 
the time just before your husband's consecrat ~n; in the first 
year after the consecration, and now. In eve — case low numbers 
mean low; high numbers mean_hig h. Give score from 1 to 6 for 
each. 

7. Rate the following 


A) 


B) 


C) 


D) 


E) 


F) 


The quality of your husband's relationships with his staff 

Before the consecration__ (from 1-6) [Low to 

High] 

In 1st year of episcopate (from 1-6) 

Now ____(from 1-6) 

Comment:__ 

My clarity about m^ role and what is expected of me. 

Before the consecration (from 1-6) 

In 1st year of episcopate _ (from 1-6) 

Now (f rom i_6) 

Comment: 


The amount of conflict involved in his work 

Before the consecration _ 

In 1st year of episcopate 
Now 

Comment: - 


(from 1-6) 
(from 1-6) 
(from 1-6) 


Your confidence in the ability of the diocese to do what needs to 
be done 

Before the consecration ______________ (from 1-6) 

In 1st year of episcopate _ (from 1-6) 

Now (from 1-6) 

Comment: 

Your sense of confidence in the Church on the whole — especially 
nationally 

Before the consecration (from 1-6) 

In 1st year of episcopate (from 1-6) 

Now (from 1-6) 

Comment: 


Sense of optimism about the quality of the clergy 
Before the consecration (from 1-6) 

In 1st year of episcopat _ (from 1-6) 

Now _ (from 1-6) 

Comment: 
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G) 


4/90-2 
P 3 

Sense of the quality and health of clergy families 

In 1st year of^JSSj! t~- (from [L ° W t0 High] 

Now —- 7 

Comment: — 


(from 1-6) 


H) 


My sense of the strength and health of my own family 
Before the consecration (f rom i_m 

In 1st year of episcopate- 

Now —'- 

Comment: 


(from 1-6) 
(from 1-6) 


I) 


J) 


Sense of optimism about lay leadership of the diocese 
Before the consecration (fmm 1 -M 

In 1st year of episcopate (from 1-6) 

Comment:_ — (fr °° 1 ~ 6 > 

My own sense that I am being challenged, stretched, and used well 
as a person u 

Before the consecration___ (from 1-6) 

In 1st year of episcopate (from 1-6^ 

Now ————— 

Comment: —— 


(from 1-6) 


K) 


L) 


M) 


N) 


My sense of financial security 
Before the consecration 
In 1st year of episcopate 
Now — 

Comment: 


(from 1-6) 
(from 1-6) 
(from 1-6) 


aru/relationships* ‘ ,UalU ’' ““ f#r "°" blends 

Before the consecration (from 

In 1st year of episcopal- 

Now _ ' — 

Comment: 


(from 1-6) 
(from 1-6) 


My energy level and sense of personal health 
Before rhe 


Before the consecration 
In 1st year of episcopate" 
Now 

Comment:_ 


(from 1-6) 
(from 1-6) 
(from 1-6) 


The sense that I have a healthy, growing spiritual life 
Before the consecration (from 1-M 

In 1st year of episcopal-- 

Now ——— 

Comment: “ — ““ 


(from 1-6) 
(from 1-6) 
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4/90-2 

J? 4 


0) My ability to find time for prayer and Bible study 

Before the consecration (from 1-6) [Low to High] 

In 1st year of episcopate (from 1-6) 

Now ' 

Comment: ™ 


(from 1-6) 


P) 


My sense that what I am doing is what God is calling me to 
Before the consecration (from 1-6) 

In 1st year of episcopate ~ (from 1-6) 

Now ~~ 

Comment: ““• 


(from 1-6) 


Q) 


My sense of collegiality with clergy and their spouses 
Before the consecration (from 1-6) 

In 1st year of episcopate (from 1-6) 

Now - - 

Comment: “'““ 


(from 1-6) 


R) 


My sense of collegiality with bishops and their spouses 
Before the consecration (from 1-6) 

In 1st year of episcopate (from 1-6) 

_ Now (from 1-6) 

Comment:_ 


S) 


My sense of confidence in my husband's 
spiritually and physically 
Before the consecration 
In 1st year of episcopate 
Now ' ~ 

Comment: ” 


overall well-being, 

_ (from 1-6) 

___ (from 1-6) 

_ (from 1-6) 


Other "positives" I think of, triggered by this list. 


Other "worries" or "negatives" triggered by this list. 


10. Other comment? 
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